DUNSHALT COMMUNITY ASSOCIATION
(Scottish Charity SC003253)
MINUTES OF THE MEETING HELD ON 13 AUGUST 2018
	Jim McGeorge (Secretary)
	Sue McHardy

	Violet Crawford 
	Gordon Morton (Chairperson)

	Ian Macaulay 
	Donald Lothian (In attendance)

	Steve McHardy (Treasurer)
	PC Phil Parker (apologies)


The minutes of the meeting of 9 July 2018 were approved. 
Police report
1. SMcH to pass details of Community Speedwatch volunteers to JM for transmission to PC Parker.

2. Speeding drivers had recently been caught by deployment of an unmarked police car on the Falkland straight.  This enforcement action was welcomed by the Association. 
Council Matters
1. Traffic calming:  DL confirmed that the works were likely to start shortly.
2. Heatherhall Woods:  DL to advise Fife Council that the works had been widely welcomed in the Village.
3. Seat in herb garden:  The seat had been fixed.  The one outside the hall had now been established as being Fife Council’s responsibility and had been added to the Council’s list for repair.
Village Shop (report from Group to the Association)
Members noted that the target for the share offer had been met and that EP was working on a further grant to support staff pay costs.  A tender process was underway for the works to the building and planning/building warrant had been obtained.
Treasurer’s report
1. The Treasurer’s report (previously circulated) was noted, with income and expenditure tracking as expected.

2. Duck race had raised £250.

3. Ceilidh had broken even from a financial perspective and been very successful from a social point of view.

4. Insurance cover for the fete had been obtained (without cost) from the existing insurers. 

Grants report/Community Council report
1. IM had chased the position regarding the Recurrent Grant and was awaiting feedback from the Council.

2. It was agreed to publicise the Community Council elections at the fete.

Ongoing matters
1. Water ingress: alternative builder/roofer had repaired the roof (leak caused by broken tile).
2. 100 club: Spare numbers had been identified and would be advertised for sale at the fete.
3. Roof insulation:  Installation to go ahead once roof repair had been tested by rain.  150m2 required.
New matters
1. IM reported that the defibrillator had been deployed in July and subsequently checked and re-activated.  It was agreed that IM would ask John/Nicola about deputising for him in this role if he was away.

2. Winter craft fair to be held on 10 November 2018.  VC to consult with potential takers for stalls.

Fete (19 August)
1. The content of a leaflet for distribution to seek donations was discussed and agreed.

2. 15 stalls planned, including ice-cream (sourced from Luvians).

3. Set up to begin at 11.00am, with the fete to start at 2.00pm.

4. MB to be asked if he could run games in the back field.

Date of next meeting
The next meeting will be held on 10 September 2018 at 7.30pm in the Hall.  The meeting ended at 8.55pm.
