DUNSHALT COMMUNITY ASSOCIATION
(Scottish Charity SC003253)
MINUTES OF THE MEETING HELD ON 9 OCTOBER 2017
	Jim McGeorge 
	Sue McHardy 
	Colin Smith (apologies)

	Violet Crawford 
	Gordon Morton (apologies)
	Lynn Smith (apologies)

	Ian Macaulay (Acting as Chair)
	Eleanor Porter
	Donald Lothian 

	Steve McHardy
	Nicola Robertson (apologies)
	


The minutes of the last meeting were approved. 
Council Matters
1. Hedge:  Due to be cut anytime soon.  
2. Muchty road fence:  Repair to be completed shortly. 
3. Traffic:  Ladybank Road speed check had indicated an average of 635 vehicles per day, with a mean average speed of 26mph on exit and 24mph on entry.  Council Officers viewed the results as not raising a significant concern, but DL agreed to see whether the raw data could be released for more detailed analysis.  Following discussion, DL also agreed to ask that a similar check be undertaken on Main Street.
4. Trees:  DL has reported to the Council, but there is a question regarding the ownership of the land.
5. Flying:  There had been a lot of low, noisy night-flying recently because of an army exercise.  Previously the RAF had publicised such activity in advance and DL agreed to raise this during a forthcoming visit to the Base.

Community Gym
VC indicated that the storage of exercise bike(s) in the hall itself put her in a difficult position when events and functions were taking place - in terms dealing with both the Gym operator on one hand and the booker on the other.  It was agreed that alternative storage solutions be explored, such as the cupboard in the foyer (subject to another location being found for the currently unused toys and toddler club equipment). 

Lettings Policy
The Association approved new letting fees, terms and conditions of booking and revised invoicing arrangements.  These would now be pulled into a single ‘house style’ by SMcH and introduced to regular bookers prior to applying to all lets from 1 January 2018. 
Village Shop (report from Group to the Association)
A meeting was taking place this evening and a report would be provided by EP to the next DCA meeting. 

Treasurer’s report
1. The Treasurer tabled a report on income/expenditure to date in 2017/18.

2. It was noted that rents were likely to better the budget for the year as well as last year’s performance.

3. Treasurer to check with Jenni Gudgeon how the Ferguson Bequest monies were now accessed.

Grants report/Community Council report
1. IM would check the status of grants matters and report to the next meeting.

2. Plans had been submitted for new housing in Auchtermuchty and the community was likely to be invited to attend consultation meetings

Ongoing matters
1. Website:  Thanks were given to SMcH’s for his excellent work on the website.  Further discussion is required to identify how to keep the site up to date and gather information on upcoming events in the village.  It was also agreed that minutes of DCA meetings should be uploaded to the site.
2. Water ingress:  VC has called the contractor but he is currently on holiday.  VC to chase on his return.
3. Boiler Service:  Now organised.
4. Defibrillator:  IM to arrange a photo and associated publicity, perhaps linked to the training day on 16/11/2017. 
New matters
1. Lighting: SMcH to contact an electrician to fit a light with a delay function over the entrance door.
2. Hall Trustees:  SMcH had clarified that DCA was responsible for running the Hall on behalf of the Hall Trustees and that the current trustees approved by the Association were WG, JG and JW.  Given none of the trustees was currently a member of the committee it was agreed that SMcH would contact each of them to ensure they remained happy to be in the role.  
Christmas
Christmas Party:  10 December 2017 from 10.00 to 12.00.  List of names of Village children required for £5 allocations.

Dunshalt in Bloom
Congratulation s were offered to the Dunshalt in Bloom team on achieving a Silver Gilt award.

Upcoming events
· Bingo tea
27 October

· Xmas Fayre
25 November

· Book event
28 November
Date of next meeting
The next meeting will be held on 13 November 2017 at 7.30pm in the Hall.  The meeting ended at 9.00pm.
